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Minutes 
 

Present: 
Toni LaBeff    Dr. Shannon Cox-Kelley    Elisa Henninger  
Jim Swann    Dr. Josh Stewart    Heidi W   

 
�x Educated Population 
�x Completion 
�x Marketable Skills 
�x Student Debt 

 
3. After much discussion, it was determined that the committee would approach this process by 

aligning specific targets with the goals presented by Dr. Clinton during the initial meeting while 
also tying them to the 60X30TX goals. All of Dr. Clinton’s goals may not be addressed and we 
may need a catch-all category for items that standout but may not fit within a specific goal. Dr. 
Clinton’s goals were presented as: 

 
�x Goal 1 – NTCC will be a center of innovation for teaching, learning, and student success. 
�x Goal 2 – NTCC will be a growing institution. 
�x Goal 3 – NTCC will be a fully integrated part of the community. 
�x Goal 4 – 



Targets to be presented are: 
 
Increase First Fall Enrollment after High School:  
 

�x 




